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Primary problem and all the causes for it
	One of the primary problems faced by Maxim in India is the ineffective use of medical equipment in the rural areas of India. This has been a result of constant power shortages in rural areas. To address this issue, Maxim has procured power stabilizers and generators for its facilities to run smoothly throughout without interruptions.  Another problem Maxim in India has faced is the inaccessibility of hospital locations by consumers mostly in rural areas. To address this problem, Maxim has realized the need for the strategic position of its facilities to enhance access to medical care for customers. To address the issue of expensive and sophisticated equipment, Maxim in India has partnered with medical equipment manufacturers who provide medical equipment at a reasonable price.
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	Due to the increase in the use of technology-based electronics in medical diagnostics, consumers in the field are going for complex equipment that is efficient and can offer medical services faster. Maxim has set up technology design centers that enhance innovation and engineering of medical equipment. According to Dr. Shenoy, consumers in the medical diagnostics space need more sophisticated medical equipment to experience unbelievable medical diagnosis and treatment. Consumers in the medical field would love to be attended to by qualified personnel who have sufficient knowledge needed to operate sophisticated medical equipment. To develop the necessary medical equipment, Maxim has focused on identifying potential value exchange opportunities in the health care system. Maxim has invested in research programs to study consumer behavior and develop the needed solutions. Maxim has focused on providing a range of medical equipment that offers reduced system cost, enhanced portability, reduced heat dissipation and high-quality signal processing. With this kind of strategy, Maxim in India has been in a position to penetrate the market with inexpensive versions of medical diagnosis.
One of the nagging issues with the provision of health care in rural places in India has been the power supply. The medical equipment needs the power to run and with persistent power shortage, consumers might fail to get quality health care services. Power is an important resource in health care and must be readily available. Therefore, to address this issue, Maxim has partnered with reliable power supply sources in India to make effective use of its medical equipment. Health insurance companies are also a great source. Consumers will be in a position to get medical help frequently and at a cheaper cost. Information technology centers and data processing companies that offer opportunities for research services can equip the company will the necessary skills in the telemedicine world for its specialists. Manufacturers of medical equipment are also critical partners for Maxim in India e.g. Intel, Samsung and Toshiba. Companies that offer technology and manufacturing as well as R&D works are needed by Maxim in India for the provision of telemedicine equipment e.g. blood gas analyzers.
Page 8
[bookmark: _GoBack]Since the market is in dire need of different versions of medical products, it would be advisable to have a sequential introduction plan. With a sequential introduction plan put in place, Maxim will have great strategies that will capture the market needs. For example, there is a need to have semiconductor cores and many other medical equipment users need the same product. However, it would be better is Maxim thought of the entire value chain which has a number of pending solutions. For example, there is lack of technical manpower in the Indian market. The problem has been caused by the lack of telemedicine tools and advanced medical education for technicians and medical personnel. There is more Maxim can do than just concentrating on a single item in the value chain. While exploring value exchange opportunities in the other promising sectors (energy and banking) it was noted that partnership with energy providers is essential while on the other hand Maxim can offer the energy partners with a direct access to medical care via insurance/banking system.
